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1. President’s Welcome
The President of the Students’ Union opened the meeting and welcomed everyone to the 1008 Annual General Meeting of the Students’ Union. The President outlined the afternoon’s agenda and the procedures to be followed during the meeting.

2. Students’ Union Report and Plan
The President presented the annual report of the Students’ Union including financial information on the Union’s income and expenditure for the year which was noted by the meeting.

The President presented the 2009 operating plan for the Students’ Union which was also noted by the meeting,

There were a number of questions and comments about the report and plan:

a) A comment was passed on the ease of access for clubs and societies to their funds, and a desire to see this reviewed and made less bureaucratic

b) A question was asked over whether students had been consulted on the changes to the roles of sabbatical officers. The President replied that the changes had been made in response to feedback from the University’s student satisfaction survey, and to the University’s own governance changes in order to enable the Union to make more impact on influencing the student experience.

c) A question was asked on whether the desire to create 10 new student activity groups each year would spread the already restricted resources more thinly. The President replied that extra resources had been budgeted for this eventuality, but that not all new groups necessarily had to be expensive ones.

d) A comment was passed asking the Union to keep up its good work on student representation.

e) A question was asked by a specific student activity group as to why new activities were being planned when the Union was not helping existing ones? The President replied that the additional resources being put into student activities enabled the Union to provide additional staff support to ensure that new and existing activities got an equal amount of support.

f) A question was asked about what the Union was doing to support international students with financial difficulties. The President replied that he had previously been unaware of the issue but would take some facts after the meeting and relate it to the University’s International Strategy Committee
3. Simon Attwell, Director of Finance
The President introduced Simon Attwell, Director of Finance for the University who addressed the meeting on the issue of “Project Headroom”, the University’s cost reduction programme. Mr Attwell started by outlining the business case for project headroom and some of the investments we were and intend to make, including the investment in Student Life, and the Estates Master Plan delivery, including Media City. He then received questions from the floor

a) A question came from a representative of the Traditional Chinese Medicine (TCM) programme about why that course was being cut, especially as the financial information presented by the University and the UCU seemed to give different opinions about its viability? Mr Attwell replied that it had been a hard decision to make over TCM but that the University was committed to the students being able to continue their studies. The intention is that in the long run TCM would move to being a postgraduate focussed programme whilst undergraduate resources would be applied to areas that registration numbers indicate students want to study.

b) A question was asked that given the staff cuts, what assurances could be made about there being a better standard of living in University accommodation? Mr Attwell replied that he could not personally make that assurance, however if the University was allowing a situation to exist where students have poor living standards or that members of staff feel they can ignore their responsibilities then the University has failed as an organisation. Therefore the University had a responsibility to try to improve that situation for the benefit of the students.

c) A question was asked about why should the Vice Chancellor have a house paid for by the University and would it not be better to axe that benefit instead of 150 jobs? Mr Attwell replied that it was important to distinguish between capital and revenue costs. Selling the Vice Chancellor’s house would give the University a capital return but would have no impact on annual revenue costs. 
d) As question was asked about why ILS was being targeted for staff cuts when the National Student Survey identified that students had a highly positive view of ILS’ services and performance. Mr Attwell replied that ILS is a complex area of the University. Benchmarking indicates that Salford is investing huge sums into ILS compared to other Universities with similar NSS results. In his opinion students would not be affected by the reduction in staff posts as they would predominantly come from project related positions. Equally, results from the University’s staff survey did not seem to represent or reflect the NSS view of ILS’ performance. Mr Attwell went on to state that he was determined to ensure that students still received a great service from ILS whatever the outcome of Project Headroom.
e) A question was asked about how did investment in Media City affect student life at Salford? Mr Attwell replied that as far as he was concerned, investment in student support was sacrosanct above anything else. However, Media City represented a challenge for the University. Through Media City, the University has an opportunity to be part of the digital industrial revolution. It will cost the University around £5million a year to do so, but it is important for the University to be there. Not doing so is going to affect the future of the University as either Manchester University or MMU would step in to fill the gap. The University has however put in a bid to HEFCE to support funding the enterprise.
f) A question was posed that no student is going to oppose investment into facilities but the issue is about where that investment comes from. The questioner went on to add that the University can have all the buildings it wants but if there is no one to teach in them there will be no students. Would it not be better to find the savings from other sources? Mr Attwell replied that there was a need to focus on people and not buildings in this debate. He pointed out that the University was not at war with the Trade Unions’ analysis of the situation. In Phase 1 of the project, the University had been oversubscribed with voluntary severance requests and consequently its challenge was to ensure that the academic experience should not suffer as a consequence. The university was committed to putting in place the right teachers in the right facilities with the right support. The University’s traditional methods of trying to achieve this aim were not working hence the need to look at doing something different. If there was another way, they would gladly look pursue it. However the staff cost percentage is a large part of the University’s costs and the feeling was that had to change.
The President thanked Mr Attwell for attending and for being good enough to take so many questions from the floor. Mr Attwell stated that although he could not promise a change in the project, he was going to take away all the comments raised by students and report them on to the University’s Strategic Leadership Team.

4. Policy Motions
It was noted that as the meeting had fallen short of its quorum, the votes on policy motions would be indicative only.

a) Constitutional amendment to Bye Law 3. Proposed by the Vice President Representation. There was no speech against. The motion was approved.
b) Environmental policy. Proposed by Jo Green. There was no speech against. The motion was approved.
c) Free Education. Proposed by the Vice President Representation. There was no speech against. The motion was approved.
d) Replacing Islamic Prayer Facilities. Proposed by Adil Kahn. There was no speech against. The motion was approved.
As there was no further business the President thanked members for attending and declared the meeting closed.
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